Project Leadership Certificate
Project leadership is a skill that takes time to develop. So many project managers look at project management as
part art, part science, and part major headache! Developing proper communications flows, understanding
motivational strategies and holding people accountable are critical to keep projects on-time and on-budget. Dale
Carnegie Training has developed a Project Leadership certificate to develop these critical skills for project
management success.

Project Leadership Courses:


DCP 116 – Skills for Success - 2 credits. $1,895/course
Participants learn to strengthen interpersonal relations, manage stress and handle fast-changing workplace conditions. They
become persuasive communicators, creative problem-solvers and confident, enthusiastic leaders.

Choose one of the following two programs:
 DCP 906 – Project Leadership Mastery: Increasing the Motivation and Commitment of your Team $1,795/course
Scope Statements, WBS’s, Gantt and Pert Charts, and all the other great technical tools of project management can’t
guarantee success because, at the end of the day, people make projects happen. And, it’s your job to lead these
people – from different departments, with separate agendas, with divided loyalties – to bring the project in
successfully, on-time and within budget.


DCP 907 – Getting Results/Managing without Authority - $1,795/course
You will learn to communicate up, down and across the organization to build consensus; negotiate compromises that
work for everyone; resolve group conflicts before they derail the project; use five types of evidence to gain
commitment. In addition, through a set of proprietary exercises, you will be shown how to create working alliances
and make people glad to do what you need them to do.



DCP 908 - Present to Inform - $299/online workshop
Whether you are persuading colleagues, selling a client or energizing a team, the power of your presentation makes the
difference between success and failure. The experience in this presentations skills training seminar is as close as you can get
to having a personal, public speaking training coach. You present at least seven times over the course of two days. Your
presentations are videotaped and evaluated plus you get expert one-on-one coaching at the end of each presentation.

To enroll, request a transcript or discuss your eligibility for Tuition Assistance
or the GI Bill, please contact your local representative or visit us on the web
at Concordia University Irvine School of Professional Studies.
Note: Fees are subject to change without notice. Check with CUI or DC for current pricing.
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